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 Average price indices for the main categories of raw and semi-processed hides/skins continued to show

extremely limited fluctuations during the first quarter of the year, with raw sheepskins being the only notable

exception.

 Raw bovine hides were the product category with the smallest - if any - price movements - Calfskins

remained unchanged over the quarter as a whole, despite minor month-to-month fluctuations, while veal hides,

cow hides and bull hides all recorded overall declines of around 1%.

 By contrast, average prices for bovine wet-blue hides moved into positive territory, increasing - particularly in

March - both in the Brazilian and the Oceanian markets.

 The average price index for raw sheepskins remained stable during the first two months of the year before

surging sharply in March - This spike was entirely attributable to the jump in Spanish sheepskin prices recorded

that month (we cannot rule out the possibility that the increase actually occurred more gradually over the

preceding months but was not reported in a timely manner by concerned operators).
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RAW MATERIALS 
RAW AND SEMI-PROCESSED HIDES/SKINS - PRICE TRENDS
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RAW MATERIALS
RAW HIDES/SKINS - AVERAGE PRICE CHANGES BY ANIMAL TYPE/ORIGIN (FROM JANUARY TO MARCH 2026)

Calves = Steers, bull calves, heifers -1% Cows -1% Bulls -1% Sheep +18%

Italy -1% Italy (bull calves) -1% Italy -1% France -1% Spain +34%

France = Germany (heifers) = France -3% Netherlands = Iran -3%

Netherlands = United Kingdom (mixed) -1% Netherlands = Germany = New Zealand =

Australia -1% Spain (bull calves) = Germany +3% New Zealand =

United States (mixed) +1% Spain -4% Denmark =

Australia (mixed) -1% United States =

Sweden (mixed) = Sweden =

Sweden (mixed) = New Zealand +8%

Denmark (mixed) -2% Denmark =

© LINEAPELLE - Any form of unauthorised reproduction or copying of this document, even in part, is prohibited

LINEAPELLE LEATHER MARKET OVERVIEW

1st QUARTER 2026



RAW MATERIALS
RAW AND SEMI-PROCESSED HIDES/SKINS - LONG TERM AVERAGE PRICE INDEXES BY ANIMAL TYPE
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 The beginning of 2026 saw a slight overall decline (-2%) in adult bovine slaughter volumes across the monitored

regions (Europe, the Americas and Oceania) - Europe also recorded a negative performance, with total volumes

down 3% and only a few positive exceptions, namely the Netherlands and Spain - In the Americas, slaughter volumes

continued to decline in both the US and Argentina, while Brazil maintained its upward trend - In Oceania, New

Zealand recorded a marked decrease, whereas Australia continued to register growth.

 Calves slaughter also started the year on a negative note, declining by 5% compared with the same period in 2025

- The EU aggregate fell by 4%, with significant decreases in Spain, Poland and Ireland, partly offset by recoveries in

Italy, Belgium and the Netherlands - Outside Europe, both the US and New Zealand posted double-digit declines,

while Australia remained broadly stable.

 Sheep slaughter volumes also contracted sharply overall (-8%) - However, the EU finally returned to positive

territory, with an overall increase of 5%, driven primarily by strong growth in Italy and France - Volumes also rose in

the US, while New Zealand and, even more markedly,Australia recorded significant declines.
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▪ Although negative trends still prevail overall, the first quarter of 2026 showed a more differentiated

performance across the major leather-producing countries, both compared with the same period of the

previous year and with the final quarter of 2025.

▪ In the medium-to-large bovine leather segment, the year-on-year trend was negative in Italy, China, India, Spain

and Germany, while France, Brazil and Austria recorded recoveries - In the short-term comparison with the last

quarter of last year, positive performances were more widespread, although some important exceptions remained,

including Italy,Austria and Brazil.

▪ The small bovine (calf) leather segment continued to decline in Italy, while the other main European producers,

particularly Spain and France, recorded significant growth.

▪ The sheepskin and goatskin segment also presented a mixed picture - Spain and China posted positive results, India

and Turkey showed signs of recovery compared with the final months of 2025, while Italy and France continued to face

difficult market conditions.
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TURNOVER INDEX TRENDS IN THE WORLD
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The first quarter of 2026 highlights the uncertainty 

affecting the sector at EU level (the European average is 

down 7% compared with the first quarter of 2025). The 

situation is critical for Italian, French and Spanish 

manufacturers, whilst German manufacturers are 

holding up well. The trend for other footwear 

components and other accessories is broadly negative, 

whilst the small metal parts remain resilient, despite a 

decline at EU level.

A comparative analysis with the final quarter of 2025 

reveals that the overall outlook for the sector remains 

bearish at EU level, with only the German market 

bucking the trend (remaining stable). At sector level, 

small metal parts are holding up, whilst other footwear 

components and other accessories are struggling, with 

the outlook for these being predominantly and widely 

gloomy.

1st QUARTER 2026 VS 1st QUARTER 2025 1st QUARTER 2026 VS 4th QUARTER 2025

ACCESSORIES AND COMPONENTS SECTOR
EXPORT INDEX TRENDS
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The annual comparison shows a sector slowed down by 

the downturn in Germany and France, which are 

dragging down the European average, standing at -2% . 

By segment, the worst performance is seen in 

regenerated leather fibres, whilst synthetic fabric 

materials and synthetics are limiting the losses. 

Compared with the end of 2025, the sector is regaining 

momentum, bringing the EU average to +3%. Despite 

the hesitation shown by the Italians and the French, the 

rebound in German performance and the steady 

performance of the Spanish are underpinning the 

positive trend. The overall trend is upwards for  

synthetic fabric materials and synthetics. Regenerated 

leather fibres, on the other hand, are facing difficulties.

TEXTILES AND SYNTHETICS SECTOR
EXPORT INDEX TRENDS INDEX TRENDS
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The start of 2026 suggests an improvement in the 

sector compared with the difficulties experienced until 

the end of 2025. The Spanish and Portuguese markets 

are recovering, whilst the Italian market is stabilising. 

Asian manufacturers are picking up pace. The Turkish 

and Mexican markets are down. Brazil is performing 

well.

The European sector’s performance was broadly 

negative compared with the first quarter of 2025, with 

the sole exception of Poland. Outside Europe, Asian 

footwear manufacturers are struggling, with the 

exception of Vietnam. South American manufacturers, 

on the other hand, are performing well.

FOOTWEAR 
EXPORT INDEX TRENDS
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The first quarter of 2026 has continued the downward 

trend observed towards the end of 2025, with sharp and 

widespread declines, except for France, which has grown 

significantly. The international picture is mixed, with China 

recovering whilst India and Mexico continue to decline. 

Turkey and Pakistan are performing well.

The outlook for the European leather goods sector is 

difficult to predict, as it struggles to embark firmly on 

the path to recovery, with the exception of France, 

which is showing steady growth. The picture beyond 

the EU’s borders is also rather uncertain, with 

widespread declines and only a few exceptions on the 

upside.

LEATHER GOODS
EXPORT INDEX TRENDS

© LINEAPELLE - Any form of unauthorised reproduction or copying of this document, even in part, is prohibited

LINEAPELLE LEATHER MARKET OVERVIEW

1st QUARTER 2026

1st QUARTER 2026 VS 1st QUARTER 2025 1st QUARTER 2026 VS 4th QUARTER 2025

=

--8% --2%

-9% -

-

+

-3% -3.5% -3%

++9%

=

-6%

-13%

+5%

- - - =

+5%

--11%



The transition between 2025 and 2026 shows that 

the sector has remained stable, despite a slowdown 

among Spanish and Portuguese manufacturers. At an 

international level, Chinese and Pakistani 

manufacturers are slacking off. Indian manufacturers, 

however, remain resilient and are on the rise.

European clothing manufacturers performed very 

well in the 2025 comparison, despite the difficulties 

faced by French and German companies. Among non-

EU competitors, Chinese and Indian players 

performed well, whilst Pakistan faced some 

difficulties. 

LEATHER CLOTHING
EXPORT INDEX TRENDS
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The comparison with the end of 2025 reveals persistent 

difficulties in the European sector, with widespread and 

fairly significant declines. Beyond the EU’s borders, China 

and the US are showing signs of recovery of varying 

intensity. 

The slowdown in the European sector in the first 

quarter of 2026 was quite sharp compared with the 

same period in 2025, driven primarily by global 

geopolitical tensions and widespread weakness of 

international demand. The US economy was weak, whilst 

conditions in China were negative.

UPHOLSTERED FURNITURE
EXPORT INDEX TRENDS
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The outlook is more uncertain when compared with 
the end of 2025, with the first quarter 2026 showing 
mixed results for Germany and France, which are in 
sharp decline. By contrast, the trend in new car 
registrations in Italy is excellent, with a strong 
upturn. The Spanish market is also performing well 
(+2%).

Outside the EU, increases are seen in the UK (+39% 
in registrations) and India. The US remains stable (-
1%). The outlook for Chinese cars is critical, with 
registrations falling by double digits at the beginning 
of 2026.

The European automotive sector performed overall 

positively in the first half of 2026, with new car 

registrations on the rise across all major EU markets, 

thanks in part to government incentives and schemes 

to boost demand, playing a key role in encouraging the 

purchase of electric vehicles. France is the exception, 

with a 2% decline.

AUTOMOTIVE
EXPORT INDEX TRENDS
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Ist QUARTER 2026 RESULTS

The first months of the year have begun against a backdrop of growing geopolitical instability, with significant tensions in the 
currency markets as well, which had a particularly negative impact on the leading international luxury fashion brands.

 LVMH - Turnover growth remained stable in the first quarter of the year compared with the first quarter of 2025 (+1%). 
The Fashion & Leather Goods division is recovering, although it remains in negative territory (-2%). Performance was solid 
in China, Asia (+7%) and the US (+3%). Demand in the EU market was resilient but weak (-3%).

 KERING - Kering Group also remained stable, ending the first quarter with results unchanged from the same period last 
year (+0% at constant exchange rates). The Fashion & Leather Goods division saw a 3% year-on-year decline, with Gucci 
falling by 8% over the period. Widespread growth, however, for YSL, Bottega Veneta, Balenciaga and Brioni, due mainly to 
strong performance in the US market.  

 HERMÈS - Consolidated turnover rose by 6% in the first quarter, with double-digit growth in the Americas (+17%), in 
Japan (+10%) and in Europe (+10% excluding France). Sales performance in the leather goods and saddlery sector was 
encouraging (+9%), thanks to the great success of the new collections and to the increased production capacity.

 FERRAGAMO - The Florentine group has reduced its losses, reporting a 1.2% decline in revenue for the first quarter of 
2026. Net sales performed well (+5.5% at constant exchange rates) across all geographical areas except Japan. Among 
product categories, declines in footwear (–2.7%) and leather goods (–5.8%).

 PRADA - Net revenue up by 3% compared with 2025. A solid first quarter for Prada (+0.4%). Miu Miu and Church’s 
performed well (both +2%). The Asia-Pacific market remained resilient, whereas there was some uncertainty in the EU 
market (-6% in sales). Excellent demand in the US (+15%). The Middle East is struggling, negatively impacted by the regional 
conflict.

LUXURY
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